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Comment 
Public relations 


At its meeting held at the end of October, the Council of the Library 
Association voted against the renewal of the contract of its public relations 
adviser, Mr. Michael Higgins. Accordingly the Association will be with- 
out professional advice in this field from January, 1962. No apparent 
decision was taken regarding the engagement of another P.R. consultant 
on similar or alternative terms. It was quite inevitable that there should 
be some discussion concerning the renewal of Mr. Higgins’ contract; the 
A.A.L. Council at its last meeting instructed its representatives to vote 
against such a renewal, a decision which must have weighed heavily at 
the L.A. Council meeting. Whilst the admitted risk in such a course was 
recognised, the A.A.L. hoped very much that the implied failure of one 
consultant should not militate against the immediate engagement of 
another. Such optimism, alas, is always out of place in L.A. circles, and 
the whole idea of public relations now has to run the gauntlet of sub- 
committees, committees and L.A. Council all over again. At least, this 
would seem to be so. In the end, of course, the same plunge will have 
to be taken, only this time the appointment will have to be a full-time 
one. The question is, when? Too long a delay will risk another explo- 
sion by A. P. Herbert or some similar Don Quixote and the one unquali- 
fied success of Mr. Higgins’ term of office—his handling of the Public 
Lending Right controversy—will have gone for nothing. There is no 
advice more vital to the L.A. than that on public relations; they, and 
we, are children in that world, and whatever opinions may be held about 
P.R.O.’s as people, we cannot do without their professional know-how. 


Who goes where ? 


Is it true that some chief librarians, whilst paying lip service to the 
idea of participation by their staffs’ in professional activities, actually 
create difficulties in the way of attendance at meetings and the like? Not 
in this day and age, surely! Chief librarians are known to be gregarious 
creatures themselves—look what happened at Hastings—and it is too 
much to believe that they would deny to others (no expenses) what they 
enjoy themselves (all found). Or is it? It is a sad fact of life that power 
corrupts, more or less absolutely, and who knows how many chiefs have 
forgotten their assistanitships, unless you happen to work for one? Come 
off it, boys and girls. If you want a happy staff, show them the consider- 
ation you expected whilst in their shoes. 
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Holidays abroad 


The A.A.L. has heard from Academy Travel Ltd., 17, Tottenham 
Court Road, London, W.1, that the Czech Trade Unions have invited a 
party of librarians and their families to visit Czechoslovakia in 1962, 
Fourteen days in Prague, including all travel and full board, would be 
£36 by rail and £48 by air. The minimum number required is 25. Var- 
ious other tours are being arranged in 1962 by this organisation, notably 
of Scandinavia and Hungary, costing somewhat more than the prices 
quoted above. All tours would include library visits and other profes- 
sional activities. Full information can be obtained from Academy Travel 
Ltd., and those interested are asked to write to the Director, Mr. Cecil 
Kline, for further details and bookings. 


Correspondence courses 


Page 231 of this issue sets out the intention of the A.A.L. with regard 
to its correspondence courses under the new syllabus. Some further com- 
ment will be found in the Honorary Secretary’s report of the October 
Council meeting. The provision of courses for the new Intermediate 
and Final examinations is not ruled out; they will be provided if there 
is a need for them. The policy of the A.A.L., however, was announced 
in the February 1961 issue of the Assistant Librarian: “The A.A.L. 
believes that the only satisfactory method of professional education is by 
attendance at full-time schools of librarianship and will press for the 
implementation of this principle.” 


J. D. Stewart Travelling Bursary 


All personal members of the London and Home Counties Branch 
of the L.A. are invited to apply for the Bursary established in the name 
of J. D. Stewart. The sum of fifty pounds is made available annually 
for the purpose of helping a student-librarian to visit an overseas country 
in order to study librarianship in that country and to visit libraries 
there. 

Applications for the 1962 Bursary must reach the Honorary Secretary 
of the Branch (Mr. H. G. T. Christopher, A.L.A., Penge Public Library, 
194, Anerley Road, S.E. 20), from whom the prescribed form may be 
obtained, not later than January Ist, 1962. 

Also for members of the L.H.C. Branch, the A.G.M. will be held 
at Chaucer House on Wednesday, 21st February, 1962. 

Notices of Motions must reach the Honorary Secretary by Ist 
January, 1962. 


NEWCOMERS ARE WELCOME* C RAMER? 


In spite of the further increase 
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STAFF TRAINING 
by John H. Jones, Hertfordshire County Library. 


Improved status for librarians; votes for professional librarians only; 
an A.P.f. Award based on qualitications; the division of staff into profes- 
sional and non-professionai; “A” level exemption. These and other 
issues of Current interest have one feature in common, they are all symp- 
toms of the desire to enhance the standing of the professional librarian 
as opposed to the non-professional in an attempt to give a higher standard 
of service, to attract recruits of high calibre and to offer them improved 
career prospects. 

There is, and will be for some years to come, a serious shortage of 
newly-qualified librarians to meet the needs of the rapidly expanding 
public library systems and multiplying special and college libraries in this 
country. It is therefore essential that we should make the most of those 
good recruits whom we do attract by ensuring that their duties match 
their abilities. The improvement of the qualifications and ability of staff 
members is the joint responsibility of the library and the individual. There 
is a continuing obligation for development not only to meet the demand 
from the public for intelligent assistance in almost every field of learning, 
but also to keep abreast of current advances in library techniques, and 
this necessitates constant thought and study in order to gain a better 
understanding of the purposes of the library service and of the means of 
achieving them. These obligations are common to all professional and 
pre-professional staff and it is the additional responsibility of senior staff 
to encourage and develop the potentialities and interest of those under 
them, 

The application of these responsibilities will naturally have a bene- 
ficial effect upon the library service, and this will not only be qualitative. 
The ability of staff to perform their duties efficiently and intelligently is 
an important factor in economic administration, and on these grounds 
alone it is highly desirable that as much time as possible should be devoted 
to training. 

The sharper differentiation in the future of pre-professionals from 
non-professionals means that there must be a fresh approach to the 
question of their in-service training, and here we have a great deal to 
learn from the commercial world and its training of executives. There 
we see that every effort is made to select from the ranks the more prom- 
ising members of staff. When selected, they are given preferential train- 
ing and are groomed for “stardom.” There is equal opportunity for all, 
but there is no nonsense about equal treatment. 

If we recognise the necessity for exploiting to the full the potentiali- 
ties of the few recruits of high calibre we are able to attract, then I 
suggest that we, too, must give them preferential training in preparation 
for their term at library school. It is, of course, true that the passing 
of the First Professional Examination or exemption therefrom is a method 
of selection which will give some indication of the pre-professional’s 
potentialities, but I cannot regard it is sufficient of itself, and especially 
is this the case with the candidate possessing the required “A” levels. It 
is not possible to gain a full idea of the individual’s abilities from a short 
interview at the time of appointment, and a true picture will become 
clear only after a probationary period. At this stage as accurate an 
assessment as possible should be made of the pre-professional’s potentiali- 
ties and limitations, and all subsequent training should be designed to 
exploit his possibilities to the full. 
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I must make it clear that 1 do not in any way consider that a person 
of limited potentialities should be written off and that all training effort 
should be concentrated upon the future chief librarian. It is a question, 
rather, of recognising the possibilities of each, and of designing subse- 
quent training accordingly whilst not neglecting that basic training 
common to all types of librarianship. 

It must be clearly recognised that many who benefit from study for 
the F.P.E. will lack either the ability or the desire to work for further 
qualifications. Just as it is important to encourage those who show 
promise, so it is necessary to realise the limitations of the others and to 
ensure that they are in posts best fitted to their particular limitations. 
There is a tendency in the library profession to feel that if an assistant 
benefits from a little training, then he must benefit more from further 
training. This belief is the cause of a large percentage of examination 
failures. Just because the number of assistants who will benefit from 
further training is limited, it is the duty of the senior staff to give them 
maximum encouragement. 

Each library has to work out the possibilities and implications of 
such a policy in relation to its own situation, but it may be of value to 
outline the training system recently undertaken by the Hertfordshire 
County Library since it is believed to be the first comprehensive scheme 
in this country to be based essentially on the two principles of preferen- 
tial treatment and of the exploitation of the individual’s potentialities. 

Six trainee librarians are appointed each year, supernumerary to the 
library’s establishment, with either at least two “A” level passes or the 
F.P.E., and they are paid within a scale of £390—£710.* The six are 
grouped in pairs in certain regions of the County designated as training 
areas and selected according to the convenience of those appointed. The 
trainees spend eight weeks studying each of the three main divisions of 
the County’s Service—Headquarters, Branches, College Libraries, and at 
the end of twenty-four weeks they repeat the round. During the first 
period they learn routines (i.e. How things are done), and during the 
second period they are more concerned with policy (i.e. Why things are 
done). 

Very broadly the three divisions include the following aspects :— 

Headquarters. Book ordering and acquisition, cataloguing, classifi- 
cation, requests, reference services, bibliographical work, reserve stock, 
binding, withdrawals, service to young people, schools, administration, 
supplies, transport, buildings. 

Branches. Stock routines, circulation work, requests, inter-lending, 
periodicals, display, booklists, stock policy (selection, withdrawal, edit- 
ing, binding, reviewing, etc.), reports, staffing, reader reception, readers’ 
advisory service, extension activities, local collections, story hours, school 
visits. 

Also under this heading come special services, e.g. rural mobile 
libraries, trailer libraries, hospital libraries, and other centres. 

Colleges. In addition to variants of the duties listed above there 
are the speical problems related to stock (periodicals, pamphlets, 
abstracts, specifications, etc.), the nature of the clientele, the work of 
tutor-librarians, documentary reproduction, micro-methods, the Technical 
Information Service to Industry. Half the time is spent in a College of 
Technology and the remainder in a College of Further Education with, 
if possible, a week in a special library. 

*These posts are open to both internal and external applicants. 
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At all times the trainees are receiving the special attention of senior 
ew who are expected to ensure that they are not just used as additional 
abour. - 

On one day of each week the trainees gather together. In the morn- 
ing they receive a varied programme of talks and training in such things 
as report writing, public speaking, etc., or else spend the period in 
study. In the afternoon during term times they attend classes for a part 
of the Registration Examination. In the vacations visits are arranged 
to university, national and other libraries, printers, paper-makers, etc. 

There is constant supervision of the trainees’ progress by monthly 
standardised reports, by weekly joint meetings, and by personal inter- 
views. The trainees keep diaries in which they note what they have learnt 
each day, and these provide material for report writing. 

At all times consideration is given not only to the particular abilities 
and interests of the trainees, but also to their personal characteristics. 

After a year the trainees attend a school of librarianship full-time 
in order to complete the Registration Examination. This is for one 
year at present, but will be for two years under the new syllabus. Full 
salary is paid throughout this period and also travelling expenses and 
enrolment fees. 

Upon completion of these studies, the trainees are expected to return 
to the County Library Service for a further two years, and if satisfactory 
progress has been made, they will be appointed to professional posts 
within the whole range of the County’s services according to their par- 
ticular aptitudes and the posts available. 

It will be seen that this training scheme presents a considerable 
challenge to those selected, and they are necessarily of the high calibre 
to justify such preferential treatment. The amount of time devoted to 
their interests is on a scale which would be impossible under the more 
general training schemes organised in the County for other newly- 
appointed staff, both junior and senior, though general schemes continue 
without restriction and suitable members of staff are still able to obtain 
the normal grants and leave of absence for attendance at library 
schools. Such training is not only time—but also money-consuming, 
but it is an investment for the future which we cannot neglect if we are 
to have senior staff of quality in the future. 

I am on record as saying that one reason why the professional 
status of librarians is mediocre is simply that a large proportion of 
librarians are mediocrities, and I stick by that statement. We must do 
all we can to attract worthwhile people if librarianship is ever to be 
the dynamic force in the life of the community that it could be. 





A.A.L. ELECTION 


Your vote may be vital. You will get the Councillors you 
vote for and it will be too late after December 15th. 
VOTE! VOTE! VOTE! 


The A.A.L. needs your vote. 














NAGGING DOUBTS AND FIRM DECISIONS 


Council Notes: 4th- 5th October, 196? 


The meeting opened on a pleasant note with Presidential congratulations 
from the Chair to a number of members of the Council who had obtained new 
appointments during the previous few weeks. No records are available, but Mr. 
ae was probably right when he pronounced the number as something of a 
record. 


The chief items arising from previous meetings related to motions from 
the Week-end Conference at York, which had been before the iast Council 
meeting and sent to the Library Association Council. In response to a motion 
that public relations films and film-strips designed to show the potential achieve- 
ments of good library services should be produced, it was reported that con- 
sideration had been given to this by the Library Association Public Relations 
Sub-Committee. The Sub-Committee had adopted the view that the cost of 
producing professionally made films would be unwarrantable solely for this 
purpose, but that the Public Relations Adviser would consult with the Central 
Office of Information to discover the possibility of making suitable films which 
would be of use to the general public and the profession. The Sub-Committee 
had agreed to review the film-strips available and to ask the Library Association 
Education Sub-Committee to consider the problem of bringing information on 
modern library methods to the notice of staffs in the remoter libraries and 
whether film-strips would be a useful medium to employ for the purpose. 


The question of the standard of current Library Association literature 
intended to encourage recruitment to librarianship had been considered by the 
Library Association Publications Committee, which had agreed that a standard 
more in keeping with the standing of the Library Association as a professional! 
body was desirable. A request had gone to the Library Association Executive 
Committee to sanction improvement in this respect. 


A report concerning public library development in Northern Ireland was 
received with mixed feelings by some members of the Council. A motion from 
the Northern Ireland Division urging an enquiry covering the Six Counties along 
the lines of the Roberts Report for England and Wales had been passed to and 
been approved by the Library Association earlier in the year. The Honorary 
Secretary now reported that, in response to a request from the Northern Ireland 
Branch of the Library Association, the L.A. Executive Committeee had agreed 
to defer action pending consideration and report by a Sub-Committee of the 
Northern Ireland Library Advisory Council. Whilst it was felt that, by pro- 
ducing the emergence of this apparently somnolent and mysterious body, some 
impact must have been achieved, there was concern lest the introduction of this 
new local factor at this stage might be inspired by a desire to ensure that the 
sort A “* misunderstandings ”’ which arise from independent enquiries would be 
avoided. 


In presenting his report, the Honorary Secretary revealed that an offer had 
been received from a Chief Librarian to provide hospitality and transport to two 
young members of the A.A.L. when the two-day Members Conference proposed 
under L.A. Reorganisation takes place in London. The offer had been made 
in the hope that the idea would be generally adopted in the future for this con- 
ference wherever it was held, and the Greater London Divisional Committee 
had been asked to explore means whereby the scheme might be developed. The 
second meeting of the A.A.L. Reorganisation Committee was also formally 
reported, and Honorary Divisional Secretaries were reminded that the Committee 
had requested from Divisional Committees their views and comments on the 
effectiveness of their Divisional boundaries in regard to the arrangement of 
meetings and service to their members generally. 


This meeting of the Council was significant in that it was the first for quite 
some time at which no Committee recommendations were varied or referred 
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back. Discussion on the Committee reports was informed and intelligent, and 
there was ample scope for controversy. There was, however, also a feeling in 
Council that the Committee work of the previous afternoon had been thoroughly 
and efficiently carried out and that the recommendations were clear and to the 
point. 


The most interesting items reported by the Press and Publications Committee 
concerned a detailed memorandum from the Honorary Editor regarding the 
future of this journal and the decision of the Committee affecting certain films 
on the A.A.L. Visual Aids List. The Editor’s proposed development of the 
Assistant Librarian had been approved in principle at the Sheffield meeting in 
June, and further hard work had been done on the project since. Serious finan- 
cial considerations were involved however, and it was felt that, in view of these 
extensive commitments, it would be wise to postpone the developments until the 
January issue of 1963, when the reliability of the research done might be clearer. 
Following complaints about one of the films on the Association’s Visual Aids 
List and subsequent comment at previous meetings of the Council, all members 
of the Council had been invited to see the films on the List at a marathon even- 
ing film show after the Committee meetings. To their credit, members attended 
in force, and the Press and Publications Committee stoically resumed their 
adjourned meeting afterward, electing J. F. Saunders temporary Chairman, who 
discharged his duties admirably. The pace was telling but, by the time mem- 
bers were referring to their sister Committee as the Finance and General Pur- 
poses Commission, the decisions had been made and the Press and Publications 
Committee was home and dry. The said decisions were to recommend that the 
film Jt’s fun finding out should continue to be circulated as a Visual Unit, 
together with its associated fiim-strip, and that Index to progress and Resources 
discovered should be compulsorily retired as from 31st March, 1962. 


The work of each committee assumes vital importance from time to time 
and, following upon impending changes in the pattern of professional education 
occasioned by the forthcoming new Syllabus, it is currently the Education and 
Library Committee’s turn. Indeed, a large proportion of the Library Associa- 
tion Education Sub-Committee’s time at their October meeting was spent in 
considering A.A.L. motions from the Education and Library Committee’s June 
meeting at Sheffield, the special July meeting and that preceding this Council 
meeting. After a long discussion in July, the Education and Library Committee 
had recommended that the Association should “ provide correspondence 
courses for the new Entrance and the present Final Examinations 
until July, 1969, and that no correspondence courses be provided 
for the new Intermediate and Final Examinations until the need for 
such courses is proved.’ Council has adopted as its policy the pro- 
motion of complete full-time professional education as soon as it is practicable. 
The point of the recommendation of the Education and Library Committee is 
to establish that any tendency to perpetuate part-time as an optional alternative 
to full-time education should receive no encouragement from the A.A.L., but a 
number of members of the Council are deeply concerned that the interests of 
A.A.L. members will be seriously injured if the Association’s policy of providing 
correspondence courses is abandoned, and the new Syllabus is implemented 
before the full-time library schools are up to the task, or before at least a vast 
majority of students have the opportunity or the proper financial means to 
attend them. The President and the Honorary Secretary had issued, through 
the Honorary Education and Sales Officer, a circular to the full-time library 
schools requesting information on their proposed development to meet the 
changed situation implied by the new Syllabus. Mr. Davey now reported that. 
after many weeks, three schools only had replied to date. The picture presented 
to the Committee was not encouraging. and it was resolved: 


1. To ask the Library Association ‘to promote standards of tuition in 
librarianship and to take all possible steps to ensure that they are 
adopted and maintained in a co-ordinated system of professional educa- 
tion,” and 
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To instruct the A.A.L. representative on the L.A. Education Sub- 
Committee to raise at its next meeting ‘‘ the question of the availability 
of full-time places at schools to meet the future needs of students. 
Further, that he should enquire if the Library Association will endeavour 
to ensure that sufficient places are available before the new Syllabus 
becomes operative.” 

Motions concerning the desirability of a special course for giaduates 
exempted from the new Intermediate Examination and the need for standard 
grants for full-time students were already before the Education Sub-Committee, 
having been adopted by the earlier A.A.L. Council meetings. Small wonder, 
then, that the reports of the more formal business of the Committee and details 
of an exciting project (which is proceeding) to organise a ten-day excursion to 
United States libraries in October, 1963, attracted less attention than was 
deserved. 

The business of the Finance and General Purposes Committee was almost 
entirely formal—including the annual item on Divisional Capitation about which 
a battle royal has been regularly carried to Council in the recent past. Could 
it be that all the financial experts are now attending the Committee meeting? 
The report of the Conference Committee did attract discussion and, although 
the theme “ Buying and borrowing: libraries jin the era of the paperback ” 
received criticism, there are good indications that another successful Week-end 
Conference will be held next year at Stoke Rochford. 

Hitherto the task of representing the Association on the Library Association 
Council has fallen to the President and the Honorary Secretary, but, subject to 
Privy Council approval of amendments to the Bye-laws approved by the Has- 
tings A.G.M., three further A.A.L. representatives reflecting special interests 
will be required from next year. The Honorary Secretary recommended that, 
in anticipation of occasions when a non-public librarian might be elected Vice- 
President, the Vice-President should in future be nominated to the Association’s 
secured place on the Library Association Special Committee of his choice. R. 
G. Surridge, F.L.A. a popular figure in the Association who had been elected 
Vice-President for 1962 earlier in the meeting, was accordingly nominated as 
A.A.L. representative on the Public Libraries Committee. Michael Hughes. 
A.L.A., who is a Special Librarian, was nominated for the Special Libraries 
Committee, and J. H. Jones. A.L.A.. who has formerly represented the Asso- 
ciation most ably as a past Honorary Secretary and whose employing authority 
is prominently engaged in developing college libraries, was nominated for the 
National and University (including Medical and College) Libraries Committee. 
The Honorary Education and Sales Officer was re-nominated as the Association's 
representative on the L.A. Education Committee and the Honorary Publications 
Officer was nominated to the L.A. Publications Committee. 

The end of Council’s agenda consisted of reports by the President, who 
related his adventures at the I.F.L.A. meetings at Edinburgh and the Library 
Association Conference at Hastings—including the stormy L.A. Annual General 
Meeting which resulted in the unfortunate postponement of the A.A.L. Session 
to the next day. Then followed the reports of the Association’s representatives 
on L.A. Council and Committees. Members who are familiar with the President’s 
eloquence and sense of humour will realise that a summary of his reports here 
would be inadequate as well as impracticable, but Council seemed well satisfied 
that the A.A.L.’s reputation had been adequately maintained. 

Under Other Business, the Vice-President extended the customary vote of 
thanks to the President at this last meeting of the year for Chairmanship which 
has added a lighter touch to the meetings and has at the same time assisted the 
Council through four very full agendas. A. C. Jones, who had been among the 
last members on their feet to offer the platform some very sound advice, was 
attending his last Council meeting, and he received a well deserved tribute from 
the President. C. F. Shepherd, A.L.A., of the South Wales Division, a valued 
member of the Council over many years, and all those other members of the 
Council who would not be serving in the next Session were warmly thanked for 
their services. Members were able for at least one occasion in the year as they 
went their separate ways to reflect on a very efficient and businesslike Council 
meeting. JouN Hoyte, Honorary Secretary. 
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A.A.L. COURSES: NEW SYLLABUS 


IMPORTANT NOTICE 


The Association of Assistant Librarians have decided no; to offer 
courses for the new Intermediate and Final examinations of the Library 
Association, unless the need for them is proved. As the present Final 
syllabus will continue for 5 years after June, 1964, courses for these papers 
will be offered until the examination ceases in December, 1968. 


The present First Professional Examination wil! be renamed 
“Entrance Examination ” and will continue for a short time after June, 
1964. A course will be offered until the examination is terminated. 


The following schedule indicates the remaining sessions available 
under the present syllabus. 


FULL CourRSES. 
FIRST PROFESSIONAL EXAMINATION. 


Commencing April and November each year until the year preceding 
the termination of the examination. 


REGISTRATION. 
April, 1962—March, 1963: November, 1962—November, 1963. 


FINALS. 


Commencing April and November each year, last course commencing 
November, 1967. 


REVISION COURSES. 
REGISTRATION. 
March—June, and September—December, 1962 and 1963. 


FINALS. 


March and September each year, last course commencing September, 
1968. 
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Correspondence 


Book selection 


“Our main and important task, surely, is to select books. We 
should be devoting all our energies to this...” Mr. O’Riordan writes 
in the October Assistant. He focuses welcome light on some of our 
troubles in librarianship, but I feel that he does not penetrate quite 
deeply enough and emerges with only a hint at the real difficulty. 

I would like to take the argument some way further, and say that 
only those librarians who do in fact select books are librarians at all. 
With them I would group those whose work is based entirely on their 
knowledge of books, including reference librarians and readers’ advisers. 
Many of these people are clearly librarians through and through, about 
as “ professional” as it is possible for a librarian to be. 

Accepting the use of the word librarian as indicating this type of 
professional worker, we are left with the greater majority, those whose 
duties do not entitle them to be called librarian. They are in fact admin- 
istrators, or at a lower level, clerical workers, grappling with issue figures 
or —s the letting of a lecture hall, their fingers stained with stamp 
pad ink. 

Chief librarians spend much of their time on pure administration, 
their subordinates often even more time, but this is work for which they 
were never trained. Here is the cause of the weakness of our public 
image, the variety of tasks which we must perform. We run the risk of 
not performing any of them well. 

Administration is a sphere of activity requiring an increasing amount 
of training, it is becoming a specialised and skilled field. But it is not 
the rightful province of the librarian. Nothing could be more logical 
than to relieve him of the welter of administrative duties through which 
he struggles with varying degrees of success, but always at the expense 
of his true functions. 

A librarian would then exist by virtue of his knowledge of books, 
he would become more of a man of learning and responsible for fewer 
half-baked excursions into work for which his knowledge and training 
do not equip him. He would have a staff of librarians, trained and in 
course of being trained in librarianship and librarianship only. Comple- 
mentary to them would be an administrative staff, clerical workers and 
book-stampers at the bottom, trained administrative officers at the top, 
having reached that position by way of their own examination system. 

The modern world is one of increasing specialisation, the specialist 
is respected and his place in society justified by his knowledge. The 
“jack of all trades” has fallen into disrepute, it is reasoned that he has 
not the ability to become an expert in one field, but can only touch the 
fringes of several. 

We can only become indispensable in the eyes of the community, 
and in our own eyes, too, if we carry out the work for which we have 
specialised knowledge, and for which we are adequately trained. 

JoHN B. HEPworTH, 
Gillingham Public Library. 


I quite agree with Mr. O’Riordan that too much emphasis is placed 
on the study of the technical aspects of book production, but his idea 
that it should be dispensed with is completely unrealistic. Mr. Peter 
Hoare in the July Assistant gave some cogent reasons why the study of 
book production is essential to our job. No librarian can afford to be 
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ignorant of the latest advances in xerography, filmsetting and micro- 
techniques; after all, coming back to the “well produced book,” it is 
part of the job to try and get value for money—bookshelves laden with 
dowdy books are hardly likely to enhance our “ position in the com- 
munity.” 

Mr. O’Riordan’s comparison of the librarian with the pianist is a 
classic example of false analogy and shows as little thought as the 
phrase: “ poking our noses into other people’s jobs and professions.” 
I have yet to hear of any field of study that does not to some extent use 
the concepts and techniques of related disciplines. 

I am as concerned as Mr. O’Riordan with the public image of the 
librarian as an anaemic recluse whose vocabulary is limited to “Silence 
please,” but I fail to see that masquerading as literary critics and poly- 
maths will make much difference—to parody the lines of Cassius: “ The 
fault is not in our examinations, but in ourselves that we are underlings.” 
In the final analysis a well-produced book is far more likely to stimulate 
reading than a shoddy production and to encourage reading is the alpha 
and omega of librarianship. 

KevIN McGarry, 
Brentford and Chiswick Public Library 


Using Libraries - or an exercise in book reviewing 


Using Libraries were a product of the Great Chinese Leap Forward. 
If you travel on the Peking-Pukow Railway for five hours in one of the 
crack trains, newly liberated from flies and peasants carrying live 
chickens, you will come to the important steel-making city of Using 
(pop. 275,000). 

At the fall of the Kuomintang, Using was merely a rather scruffy 
village straggling along a main road. It had a few houses, a Buddhist 
Temple, numerous moneylenders and various noxious capitalists. Since 
then development has been phenomenal and the giant steel factories are 
dwarfed only by the giant blocks of flats erected for heroes of labour. 

In order to combat the ignorance that was bound to afflict 275,000 
souls, two renowned scholars called Seeking Information and Beginning 
Research were sent from the Central Government to spread culture and 
light. Their five hundred page development plan included two para- 
graphs about the necessity for founding Using Libraries. 

In due course it was read by the appropriate official in Peking and 
a librarian was appointed. This proved to be a most energetic young 
female, who was dressed in the usual blue bciier suit and had an air of 
intense concentration. It was even rumoured that at the age of thirteen 
she had made an extensive bicycle tour of the remote western province 
of Szechwan, and had there scared many venerable and aged librarians 
out of seven years’ growth. 

Where others might have trod warily or at least pussyfooted around 
for a month or two, she arrived like an avenging army. In the frus- 
trating days before achieving such eminence, she had combed all the 
back numbers of outstanding works such as New China Altogether Prag- 
matic Library Publication, World All-Union Advanced China Book and 
Library Bulletin and Assistant Striving Monthly Pink Library Revolution, 
and these unputdownable works with their air of pseudo-scholarship had 
produced a profound effect upon her thinking. 

Within a few months she had harnessed the Chinese genius for im- 
provisation and libraries were flourishing all over Using. You could 
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hardly enter any building without being greeted with the library battle 
slogan. “There is nothing we should avoid more than the assumption 
that the average is the thing to be most aimed at.” Children chanted 
it in school, workers sang it to each other over their lathes, and it was 
tastefully displayed in letters several feet high on the chimneys of many 
steelworks. 

However, this happy state of affairs did not last for more than a 
year or two. A young man with several slide rules, who dwelt in some 
remote governmental office, suddenly discovered that steel production in 
Using had taken a castastrophic nose-dive. A commission of investiga- 
tion descended on the town and found that everybody was reading 
books. Consequently all printed matter was instantly banned and this 
caused complete chaos, as orders of the day and national directives 
were at once removed. 

When everything had been sorted out satisfactorily, the young lady 
librarian had vanished. The whole subject forms a fascinating and 
little-known chapter in the history of modern China, and I have not been 
able to do it full justice. In fact, it is not really a fair introduction to 
Using Libraries. 

ALAN BALL, 


Brighton Public Library. 


A.A.L. Reorganisation 


Mr. G. W. Thompson’s letter in the July issue of the Assistant 
has already been admirably answered by Mr. Godfrey Thompson, one 
of the “senior municipal greybeards” of ihe A.A.L.—his words, not mine. 
As the youngest member of the 1961 A.A.L. Council (non-municipai 
too, Mr. W.G.), I would merely like to say that I agree entirely with the 
sentiments expressed by our Vice-President. 
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First of all, L would like to say that I consider it an honour and 
pleasure to have been introduced to the A.A.L. Council with oui 
present President in office. If you have done as much after thirty years, 
Mr. Thompson, I would be pleased to see you there, too. This cry of 
““Members of the Council are too old” does, as Mr. Godfrey Thompson 
says, get monotonous. Remember, the choice is yours: the profession as 
a whole elect the Council, and there is no bar on the number of under 
30’s that may be elected. There just never happen to be the candidates 
Where are the young, non-municipal librarians who are willing to re- 
vitalise the A.A.L.2 Where are the special librarians? I assure you 
that they would be welcomed with open arms. 

“What proportion of the A.A.L. membership are under 35 .. . 
where are the youth of the profession which the A.A.L. is supposed to 
represent?” A Surprising percentage of it is on the A.A.L. Council, Mr. 
Thompson: of the 13 members on the Education and Library Committee, 
11 are under 35. A fair proportion, I think. “Why should the A.A.L. 
as it stands have any representatives on the L.A. Council?” Surely, <o 
do its main job, that of trying to make the L.A. aware of the needs of 
the younger members of the profession, and, equally as surely, one 
doesn’t automatically cease to be aware of these needs after the age of 
35? Believe it or not, there are some older members who really do 
have the interest of the younger members of the profession at heart. 
And I assure you that A.A.L. policy is not dictated nor even shaped by 
the older members. 

Of course we need more younger members on Council; I, too, would 
like to see more who could “still remember their own examination tribu 
lations.” But let’s be reasonable. We also need the people with the 
experience and authority to make our voice heard where it must be 
heard. The A.A.L. has no powers, but it has influence; I believe thai 
this influence would be seriously impaired if the Council were comprised 
of “unknowns.” Perhaps, one day, when more of the youth of the pro 
fession are willing to put in the time and energy that is necessary for a 
successful, vital Association, we will no longer need the “greybeards.” 
That day can be hastened by people who feel like Mr. Thompson, but 
who also think and act a little more constructively. Until then, don’t 
let’s be too hard on our old-established members: much can be learned 
from them—I have learned much from them—and I say “thank you ™ 
to them all. 

MARION WIGGINS, 
Staffordshire County Library. 
Married Women in Librarianship 


Mrs. Simsova, stating clearly that she has no personal grievance, 
makes a modest and reasonable for the best possible utilization of those 
qualified librarians who are also married women—a subject, one would 
hope, of at least potential interest to a very large proportion of our 
membership. She is then rebuked by Mrs. Dzielski for “complaining” 
and for occupying the “excessive” space of two pages; by Mr. Chambers 
for “trying to hold down responsible jobs on a part-time basis, subject 
to the calls of children’s measles”, etc.; and by Mr. Serwadda—after a 
flurry of non-sequiturs and obscurely impertinent speculations—for per- 
petrating or permitting what he quaintly describes as “a big leakage in 
her family life”. I could, as it happens, refute these ungenerous charges 
at the personal level; may I, instead, offer a few general comments? 

First, the time-honoured if newly designated question of the “big 
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leakage”. For a woman to combine a full—or even a part-time job 
with the care of a family demands intelligence, vitality, a sympathetic 
husband, and of course some thoroughly adequate person or persons 
to care for the children and the home during her absence. Where these 
conditions are met, and where she is doing work that she loves, her 
husband and children will share the joy that she feels in using all her 
abilities. Crede experto, 

Conversely, where these conditions are met, her work as a librarian 
(teacher, etc.) will derive positive benefit from the fact that she is not 
prepared to “ eat, sleep and dream librarianship ” as desiderated by Mr. 
Chambers. Neither librarianship nor any other -ship deserves or is best 
served by such self-immolating devotion, and to pretend otherwise is 
portentious and pernicious twaddle. Responsible positions in all walks 
of life demand, not only technical knowhow, but also knowledge of life, 
judgement, breadth of outlook, flexibility, a sense of proportion, a warm 
humanity, and the ability to understand other people’s needs and prob 
lems; and it is here that the woman (or man) with a rich private life 
gains immeasurably. To take one obvious example: in a reference 
library with two qualified librarians, (a) a materfamilias with a well- 
rounded personality and figure, but only one evening a week to spare 
for professional reading, and (b) a man whose pallor and fanatical air 
proclaim him an alumnus of the eat-sleep-and-dream school of librarian- 
ship, there can be no doubt to which of the two most readers (female 
as well as male) will instinctively gravitate, and precious little doubt 
which will usually give more satisfaction on every level. 

I come now to “the calls of children’s measles, speech days and the 
myriad demands of family life”. I have already suggested that no mother 
of young children should take on a job unless she has “some thoroughly 
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adequate person or persons to care for the children,” so this problem 
is largely a red herring. As for speech days, any woman who demand; 
time off for these and similar occasions can expect short thrift; though 
a good chief or deputy (not one of your eat-sleep-and-dream merchants) 
will take pleasure in trying to devise a roster to oblige. 

There remain the the questions of librarianship on a regular, as 
opposed to an irregular and measle-bound, part-time basis, and/or of 
long periods of complete absence from professional duties. Taking the 
latter problem first, 1 firmly disbelieve that such an absence “must make 
one outdated and behind in knowledge of current trends and develop- 
ments and out of practise in administration and bookmanship.” Many 
women find that they have more time for reading during the first yea: 
of their eldest child’s life than at any other period, and in general there 
is no reason why a married woman need fall behind with her general 
or professional reading, or cease to attend meetings and conferences, 
during a prolonged absence from work; while her actual skill in “admini- 
stration and bookmanship” will soon return, with or without a refresher 
course on the lines of those which some returning teachers are now able 
to take. As for the shibboleth of the “part-time professional” basis 
(which by a nice piece of casuistry Mr. Chambers equates first with a 
“quasi-amateur” basis and finally with the W.V.S.): if medicine, nursing. 
dentistry, school and university teaching, architecture, the law, politics, 
social work and the ministry can (and do) accommodate (not “be geared 
to”) part-time profesional practitioners, why must librarianship be such 
a special, solemn, sacred cow? 

O. G. W. STALLYBRASS, 
The London Library. 


| have read with interest the correspondence that followed my letter 
on the subject of married women in libraries. But one of the main points 
of my letter was missed as the address was not printed. In England | 
was fortunate enough to find employment after marriage. The situation 
is very different in Northern Ireland, in spite of constant complaints 
about lack of qualified staff, 

I wholeheartedly agree with Mr. Serwadda that when there are small 
children the wife should remain at home. Nevertheless, I should like 
to think that before there is a family, and after it has been reared, it 
would be possible, even in Northern Ireland, to continue one’s career. 


Mrs. S. T. Gass, Belfast. 


Mr. Chambers and Mr. Serwadda betray muddled and obsolete 
thinking in their letters about married women in librarianship. 

Librarianship is not a “way of life,” and people who “eat, sleep and 
dream librarianship ” are neurotic nuisances; it is merely a fine profes- 
sion, requiring sound technique, a wide knowledge of books and refer- 
ence sources and a sympathetic personality. The latter cannot be acquired 
by “dedication”; one is more likely to become a crashing bore. Even 
after a ten-year absence from the profession, any woman _ intelligent 
enough to be qualified will soon catch up with current ideas by a diligent 
perusal of professional literature. 

Mr. Serwadda asks Mrs. Simsova’s motive in returning to work. 
Surely he realises that a woman married to a man earning less than £12 
net a week, and many of us are, with (say) two children, will need extra 
money when the children enter their teens to give them adequate pocket- 
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money, an occasional holiday and a college education. Cheap gibes 
about cars and television sets are thoughtless. Even if money were not 
needed for what to-day are considered essentials, a professional woman 
will want to return to her profession after many years of domesticity 
for the sheer love of it, and I believe the profession owes her re- 
admission. This is normal in all professions in the U.S.A., and after 
working for a year in an American public library, I can honestly say 
that the older married woman or widow is as efficient as her unmarried 
female or male colleague. The nursing profession in this country would 
collapse without its qualified married nurses, many of whom are staff 
nurses on a part-time basis (a thirty-hour week). Perhaps library authori- 
ties who find difficulty now in obtaining qualified children’s librarians 
would consider this solution. The Ministry of Education is to launch 
a campaign to persuade middle-aged women graduates to become teachers 
even when they have no previous experience of teaching. 

By contrast, since my own marriage I have had difficulty in obtain- 
ing a professional post in the provinces where I live, which is hard to 
understand in view of my own qualifications and experience. At present 
I advise girls to take up a profession which holds a more reliable pros- 
pect for the future than librarianship, such as nursing, teaching, secre- 
tarial work or social welfare work. 


Mrs. KATHLEEN R. M. TURNBULL, Gloucester. 
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McCOLVIN, K. R. and BAUMFIELD, B. H.—The Library Student's 
London. Greater London Division, 10/6 and 15/-. 1961. 


One’s complaints about this little book are those inherent in its type. 
First, it is already out of date; second, it is not without its omissions; 
third, the cover of the paper-back edition comes off at the first touch. 
The first is perhaps hardly rectifiable in this fast changing world (though 
one hears that the book was unduly long in the press). As for the last, 
one might suggest the use of a stronger adhesive. 

It is a pity from the student’s point of view that the new syllabus 
could not be included. It should certainly appear in any new edition, 
for it will become of vital importance. Other suggestions for a future 
edition would include a plea for more information about transport 
services. London’s buses are quite the most incomprehensible form of 
public transport and more assistance with them would be welcomed. The 
map of Central London is sparsely clear and would be improved by 
adding the underground stations—has ASLIB really pitched its tents in 
Hyde Park, though? The Counties are badly served in the Directory. 
Half the Hertfordshire branches, for example, have no addresses and 
when visiting any County don’t forget to bring sandwiches—noi even a 
smell of a cafe anywhere. The list of pubs is strangely familiar, but 
perhaps the compilers are keeping their specialist knowledge to them- 
selves. 

One or two statements need looking at. Shelving is not machinery 
in any sense of that word, and it is wrong to stress importance by a 
malapropism. “To be a more interesting librarian” suggests that a 
librarian must know something about everything—‘“Do you think 
Brassica is the trade name for an interesting woman’s garment (w/x)? 
Carapace a new kind of speedometer? Crackle a brand of toffee? You 
do? You ignoramus, off with you for a course on...” This is an 
endless game in which the referee scores most of the goals. The diffu- 
sion of interest recommended by our student’s guides is a professional 
curse—the facile accumulation of a cigarette card knowledge with a real 
understanding of nothing, a sort of rag-bag of the humanities. Better 
surely to advise a deep study of one subject leaving the generalities to 
everyday intelligence? 

Despite the foregoing, it would be wrong to dismiss LSL in its 
entirety. It will be the companion of many, and a very worthy one to 
those unversed in London lore. The authors were faced with a very 
difficult job, and to have carried it through at all is an accomplishment 
not to be despised. The book is a very useful aid to understanding 
libraries in London. 


G. L. Evans. 





HERTFORDSHIRE COUNTY LIBRARY 
INVITES 
PROFESSIONALLY QUALIFIED MARRIED WOMEN 
who wish to return to the field of librarianship, either full-time or part- 


time, in posts of professional responsibility, to write with details of past 
experience to the County Librarian, County Halli, Hertford. 
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